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Girl Power Project

Purpose: To reduce gender based violence against girl and young women.

Working Location: Rajshahi

Donor: Plan Bangladesh

Progress of the year:
 20 girls and young women received self defense Karate training which enhanced their physical and mental

courage. 2 ToT on life skills provided to 50 girls and young women to facilitate 12 life skills training for 264 girls
and young women to increase their awareness, knowledge and skills for better protection from GBV and
contributed to enhance their awareness and level of physiological confidence for self-protection.

 40 girls and young women received vocational training on tailoring, paper bag making, poultry rearing and
vatenary. They were provided livelihood support (sewing machine with relevant materials, ducklings, paper
bag making materials, vetenary instrument) to be self employment and contributing in their family.

 10 child rights and child protection training provided to CSOs, CBOs, student forum, youth group, local club,
CRF, adolescent groups and girls and young women forum.

 12 gender training provided to 171 numbers of local elites, member of student forum, youth group, local club,
CRF, adolescent groups and girls and young women forum.

 5 training and 11 advocacy workshop capacitated CSOs, forums and local clubs on local level lobbing to stop
child marriage, and combat GBV.

 4 training provided to with 80 (girl 21, men 42 and women 17) CSOs on CRC, CEDAW, gender, child protection
and participation of young women and girls.

 One dance movement therapy training provided to 20 vulnerable girls and young women to reduce the
psychological and mental problem. Dance therapy is treated as an effective way for understand myself; find
out myself and to increase the power to express myself.

 One fact finding training provided to 20 CSOs  and CBOs representatives .
 25 Child Protection Group (CPG) formed involving 1251 (girl 212, boy 177, men 630 and women 232). CPG is a

union based committee, responsible for creating a protective environment for children. It is an extended
action group of Union Parishad standing committee. 20 CPG meeting held with its 438 members to strengthen
their capacity.

 5 CSO network coordination meeting held to protect children from all kinds of violence and to increase level of
coordination among the CSOs.

 6 linkage meeting with 122 members of forums and local clubs created opportunity for girls and women to
participate in their forum.

 101 representatives from socio-cultural groups and local government institutions recognized access of women
in socio-cultural events and local government functioning systems through 5 meetings.

 9 community mobilization events mobilized 322 (girls 93, boys 103, men 77 and women 49) people to raise
their voice to prevent violence against girls and young women and 11 TfD show aware community people on
violence and child protection, and child marriage and birth registration.

 2 girls and young women forum’s meeting organized with 47 girls and young women forum to promote gender
equality and combat GBV in the community and created opportunities to participate in decision making forum
and to develop their social and mental development.

 23 rallies aware 970 (girl 553, boy 105, men 118 and women 194) people on human rights of women and girls.
 602 members of forums/networks (i.e. students’ forum, Union Parishad Standing Committee) mobilized to

voice their support to the women’s cause through 29 meetings.
 7 numbers of fact findings conducted and the victims were referred to ACD shelter home for protection and

care.
 100 media practitioners and duty bearers sensitized on gender and CRC. 3 training capacitated 45

representatives of civil society on campaign process regarding social taboos and superstition.
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 2 conventions of young women and girls organised to observe International Women’s Day where young
women raised their problems and rights.

 2 shelter home management training and 2 life skill education training capacitated officials of government
shelter home to ensure the service standard, case management, other relevant issue of shelter home
management and the policy of how to deal with the children.

 Three dialogue sessions conducted with 45 representatives of CSOs and CBOs including the religious leaders
and community leaders addressing the women and girls participation, and proactive roles to change in cultural
norms and values on women.

 Two dialogues conducted with school teachers, Kazi, Imam, Influential person in the society, local government
representatives, member of the different forum and school/college students. The aims of the dialogue was to
orient about the girl power project & it’s goal, objective, rest of the discussed issue of this dialogue are
address the violence against girls and young women faced in their daily life and develop working relation with
CSOs for protection of violence against girls and young women.

 One caregiver training and one referral workshop capacitated representatives of government and non
government organizations to ensure the service standard, case management and child protection and
strengthen the referral system.

 10 dialogues, round tables with 189 representatives from public decision making forums to ensure of
participation women and girls in Union Parishad Standing Committee. 13 girls and women represented in
decision making forums.

 2 girls/women’s platform developed involving 40 girls and young women to promote gender equality and
combat GBV in the community.

 23 girls and young women forum formed.
 13 workshop aware 255 representatives of CSOs and local government on violence against girls and young

women.
 6 advocacy meeting conducted with 203 local government representatives, religious leaders, CSOs, CBOs,

school teachers, community leaders addressing the protection support for the victims, and referral and linkage
for victims rescue and recover.  Two victims provided legal support and six victims provided counselling.

 8 meeting with 151 local govt. & local CSOs to identify their local problems related to protection of girls and
young women and women’s participation in decision making forum and sensitize them to protect abuse,
exploitation, and gender based violence, dowry system, etc.

 Two referral and linkage meeting held with different victim service providers including  like representative
from safe home, shisu sadan, choto moni nibas, and PHTC under the department of social welfare. The main
objectives of this meeting to share the information, capacity to provide services for victim. Total Participant:
40 Male: 27 Female: 13

 Five networks developed with 101 representatives from CSOs, members from adolescent groups, members
from Student forum, Child Right forum and other civil society organization representatives. 5 meetings held
with the member of each network for finalizing ToR.

 One social protection group formed involving 21 members (male 12, female 9).
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Capacity Building of Adolescent Girls from Horizon Community and
Ethnic Minority for their Socio-economic and Cultural Empowerment

Purpose: To change the position and condition of adolescents and children of Horizon and ethnic minority of
Rajshahi district.

Working Location: Rajshahi district

Donor: Kristiansand Kommune

Progress of the year:
 Strengthened 10 adolescent girls group (age 12-18 years) in horizon (untouchable) and ethnic community

through 480 meetings on gender, reproductive health, early marriage, human trafficking, child rights, forced
labor, child protection, etc.

 20 girls capacitated on decision making and problem solving, stress management, self awareness, empathy,
negotiation, interpersonal relationship and effective communication through life skill training.

 By group initiative, they prevented four (4) child marriages and ensured 13 children’s birth registration.
 In indigenous area, 4 girls involved in cultivating tomato by taking land lease. With the help of community

leaders, they collected fund and setup a tube well.
 International Women’s Day observed through media conference and “ALOR POTHOJATTRA” (Journey of light)

addressing the slogan “Connecting Grassroots Leadership: Inspiring Girls’ Participation”. ALOR POTHOJATTRA
was designed with seven types of violence (trafficking, acid throwing, raped, domestic violence, violence
against domestic worker, indigenous and discrimination in Horijon community). 7 adolescents represented as
victims and shared their views. Afterwards, seven lighted candles were floated in the river Padma.

 World Environment Day observed through rally addressed the theme “Green Economy” and International
Indigenous Day observed through human chain and rally with theme ‘Indigenous Media, Empowering
Indigenous Voices’.

 Child Right Week observed through rally and Hate Khori (Education Starting). It focused 2012 theme: ‘from
womb to five: care me from today: to become intelligent and powerful’. Hate Khori’s purpose was to create
consciousness to children about education. Children practically leant Bengali alphabet/language then
attended at cultural program.

 World AIDS Day ’Zero new HIV infections, zero discrimination and zero AIDS’ theme selected, a rally organized
involving 150 adolescents, youths, NGO, Youth and Government officials in Rajshahi.

 The opportunities of enjoying psychosocial support of 168 (girls 93, boys 75) children and adolescents
promoted through two Socialization Centers.

 Awareness level increased to approximately 350 (male 150, female 200) adolescents, youths, social leaders,
local elected bodies, media, cultural activists, freedom fighter and local elites about importance of education
in life and child marriage by two theatre and cultural programs.

 4 girls bought sewing machines by their own savings, four girls are working in market place, 18 girls are taking
sewing order form various places and earning money and contributing in families.

 Hygienic and safe drinking water facilities increased in the community.
 15 children and adolescents provided education support and it created awareness among other adolescents

and their parents about importance of education in life. The support helped in mainstreaming adolescents of
untouchables.
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