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ACRONYMS

ACD Assoclation for Community Development
AIDS Acguired irmmune Deficiency Syndrome
ATSEC Acthan against Trafficking and Sexual Exphoitation of Children
BDT Bangladeskhi Taka

CBD Community Based Organization

CEDAW Comvention on the Eliminaton of all Forms of Discriminatbon against Women
CRC Convention on the Rights of the Child

CRF Child Rights Forum

CsD Child Society Osganization

CTe Counter Trafficking Committes

oo Departmental Order

DL Drop-in-Centre

ECPAT End Child Prostituton, Child Pormography and the Trafficking for Senual Purposes
FCTC Framework Comventon on Tobacco Control
GEY Gender Based Viokence

Hilv Human Immunodeficency Virus

HVCA Hazard Vulnemability Capacity Assessment
IEC Information, Education & Communkcation
HEA Income Generating Activites

([N ] International Labor Organtzation

MEP Member of Pariament

NGO Mon Governmeent Organization

o One Stop Crisis Centre

P01 Penple’s Organizaton

RLC Rajshahl City Corporation

RTI Rewverse Transcriptase inhibitars

SAHR Sawual Regroductive Health Rights

5TD Saxual Transmitted Diseases

TCA Tobacco Control Act

TOT Training of Trainers

umN United Mations

WED Vulnerable Group Development

YRR Wouwth Partneeship Platform
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THE JOURNEY...

Founded in 1989 and formally registered in 1980, ACD |5 a non government onganization has been implemeantng its
prograrms by an integrated approach in wiew of establishing the rights of the grassroots women and children and
promotion of soclal justice through developing community care support mechanisms.

ALD has eveheed a5 a plonesring organization to holistically address the issue of trafficking in persons. particulary for
the purpose of commercial sexual explodtation and addresses gender Injustice and viclence against women and
children. ACD alms to make a safe place for women and children o lve in by protecting thedr rights

ACD'Ss continuous and dose interaction with the winerable groups of people and survivors has given tremendous
Impetus and inspiration to the organization to continue working for its cause. its incessant endeavour towards fight for
justice has received much accolade and appreciation locally. ACDs goal is to achieve the rights of people, espedally
the dizadvantaged and vulnarable women, adolescent and children at grassroots levels Ehrough improving thelr
socio-economic, politcal and cultural  status,  ensuring  social  jusbce and  good | governance.

ALCD works towards three thematic areas: [{) Hurnan Rights, {H) Good Governance, and (i) Sustainable Development
and these have always gulded the organization in ts everyday work. ACD has clustered |ts activities into three sectors
and designed its programs:

Sectorzl Approach

Human Rights

Child Rights

Sustainabrle Development
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Vision
An equity-based democratic and sustainable socety which provides human rights, mainstream gender equality,
ensure sockal [ustice, good governance and sustainable development.

Gival

To achieve the rights of people, especially the deadventaged and vulnerable women, adolescent and chiddren at
grassroots bevels through improving their socio-economic, political and cultural status, ersuring social justce and
good governance,
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Legal Status

ALD is & non-profit organization reglstered with:

[ NGO affairs Bureau Reglstration No. 815 dated 02 12 1990

[ Department of Social Services, Vide Mo, fiajsa- 348 dated 26.12. 1389
[societes Act 1860, No. 5-3462 {251)/2003 dated 04.12.2003

[ Micro-Credit Reguiatory Authority, Bangladesh Bank, No. 00540-01723-00227

Gowernance

ALCD"s povernance is conducted by General Body and Esecutive Commitiee memberns with the help of Constitution. The
General Body Is the highest body consisting of 25 members (11 female and 14 male). The Executive Committee
consists of 11 members (& fermale and 5 male) members and elected by General Body. The Executive Committee
formulates the strategic directions and principles of the organksation and the Executive Director conducts the overall
management and representation of the organisation.

Donor and Development Partners
Campaign for Tobacco Free Kids, Pabll Karma Sahayak Foundation, Save the Children, Plan Bangladesh, Groupe Dével

oppement- France, ECPAT Lusemburg & European Commission, Kristiansand Commune, ECPAT Intarnationsl, BRAC,
Crffice of the United Matons High Commission for Human Rights and Department of Women's A ffairs, Government of
Bangladesh, and Giobal Fund.
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GEOGRAPHICAL COVERAGE OF ACD
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HUMAN RIGHTS SECTOR

Gender and
Social Justice | Women's
Empowesrment and
Leadership
Combat Trafficking Development
and Strengthen Care
and Support

far the Survivars Civic and

Human Rights
Advocacy and
Education

ALCD believes that respect, promotion and protecton of human rights are essential preconditions for a democratic
sockety. ACDS programs have brought changes in exisong policies and supported the creation of new palicies on
gender mamnstreaming at the community level. ACD has mobiized the community and sctvated men, women and
adobescents on the basis of gender, class, caste and religion who are subjected to exploitanon and oppression.

Domestic vialence against women is the major social problems
which is common across the country, especially in the northern
region of Bangladesh, Patriarchy is old aged and deep-rooted
from the cultural context and causes gender based violence in
all spheres of community. Domestc violence severely affects
the women such as doing conflict in family, and in lews side
pressures for dowry demand from women, women ane
tortured and divorced If she responses against thelr wills and
demand. ACD's programming aspect to combat gender based
violence and domestc violence malnly alms to promote gender
and social justice for marginalized and downtrodden segment
of population. Powerty in general and extreme poverty in
particular, has a significamt pender dimension. The structure
and caiuses of poverty are rooted In access; the flow of productive resowrces, creation of capabilides, consumption of
poods and use of services are intertwined determines of poverty. ACD has developed member of women circle
through awareness bullding training for reducing the soclal dimension of poverty whikch includes legal literacy and
tratning programs thatassist women in productve activity,

ALDS village development commitbees alm to strengthen local justice system through enhancing capacity of Salish
[willage arbitraton) Committess, Counter Trafficking Committees, and People’s Organizations which improve access to
justice for dizadventaged and marginalized growps and enhances their human rights process and practices in the rural
areas. The activites focus on promote and protect human rights security theough devising a human rights-based
approach in programming and delivery system; empower citizens to resolve their disputes at the local level in an
expeditious, transparent and affordable mannar,

ANNUAL HEFORT 20102



Local level arbitration and ldgation {Sallsh): Salish = an important soclal and legal instrument for social justice
designed for resolving some civil and crimiral disputes promptly and It is the informal justice system in the rural areas.
ALCD has promoted locak level arbitration through developing Salish Committees at village levels. In a Salish Commit-
tee, partcipation of women in the whole process and hearirg thelr vokces are extremely important to enswre justice.
Salish activitkes done by Salksh Committees are as follows:

Legal Suppert: ln most of the cases, women victims do not seek justice due to the fear of losing thelr social status.
‘Women hawe very little or no volces to raise or speak in public spheres. ALCD provides legal aid In different forms
e_g., legal counseling, begal assistance, financlal assistance to the poor libgants/victims, enhancing legal awareness,
supplemeantary support services such ai emergency temporary shelier and psycho-social help. If the person fails
within the criteria for receiving legal regresentation, ACD proceeds to provide further support, and alternatively
advises that a lawyer be engaged by the person concemed. ACD fieldworkers accompany clients to police stations, the
marriage registras’s offices and the courts; as when needed. ACD assists the victims |n gettiing assistance from District
Legal Akd Committes. To ensure security of the victims and witnesses, ACD has developed a community. care and
support systam with the support of \Women Support Group and People's Organizations, In one way, Women's Support
group ks continuing their work to combat all forms of vielence against women and on the other, to ensure security of
victims amd witnesses. In 2012, ACD dealt with 25 cases.

Legal and human rights awareness programs:
Since awareness about rights and responsibility ks
the key means to protect rights and establish
Justice, ACD organizes awareness Campaign on
Issues like human rights and constitutional laws,
family laws, women rights and violence against
women and children, legal rights and remedies.
ALCD also conducted training workshops for local
community leaders to bulld kegal awareness. ACD
omganized events |(mwolving paricipants from
Erassroots communides o state institutions such
a5 youth, commuenity leaders, cultural activists,
|oarnalists, teachers and students. It used theatre
and socko-cultural actvities, such as debats
competitions, publish wall magazines, etc. as
AwaErenass ralsing tools.

ASSOCIATION FOR COMMURITY DEVELOPMENT
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Evm'swmmmau Leadership Development

Women's roles, movemnent, and participation in all spheres of community are necessarily important to combat gender
discrimination and for women's advancement aswell a5 mainstreaming gendear equality in the commaunity. in this regard,
womean's empowerment s the primary provisson for both as rights holders and duty bearers. In patriarchal soctal system
and cultural practices impede women's mowvement, advancement and recognition their rmoles  and
contributions to soclal developrment. ACD has been working to promote three dimensions — a) Empowerment, &) Partick
pation and c] Women Leadership. ACD has developed women groups, namely Wornen Community Supgort Growp,
Vinlence Protecton Committes, Women Circles, and Girls and Young Wiomen Forum at the grassroots levels for the
development of women leadership in political party and women representation in decision making process for equal
rights and status for women, ACD trained the groups an human rights Laws, and policies, leadership, ife skifl deselop-
ment and resource moblliliaton, birth regstration, adverse effects of child marriape & dowry, importance of denmohor,
|[dower] and their rights according to national women's development policy and CEDAW, rode of elected representatives
and role of women in decision making process in family and socketal Ives, ACD facilitated the women groups to organize
the community mobdlization program reclaiming their rights and community campadgn to raise thelr demands to the
duty bearers, especially representatives of local administration, local govermment, social leaders and media,

The development braining to women has promoted them to be an actor and community representative 1o deal
with thair nghts issues and reclaim their fundamental rights of women, 337 Women Groups have been
promoted as key actors at the grassroots level linking with CBOs, POs, and Salish Committee. The women groups
are enacted to takes inltatve against domestic violence and deal with different tssues an human rights, gander,
land refated complicatons, ownership, possession of land, etc_ in an organized manner. ACD arranged advocady
programme for women polibcal participadon where women palibcal empowearment will contribute 1o poverty

reducthon, creating opportunides of resources, amd ensure lwelthood and food security for women

ANMUAL FEPORT 2012
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thn! Trafficking and Strengthen Care and Support for the Survivors

Hurman trafficking, modem-day slavery, immobang victims who are forced, defrauded or coerced into labor or sexual
exploitation i the waorst form of human nghts violations. Human trafficking is 2 national and intemational problem, but
Its root causes stem from local social lssues — poverty, domestic violence, natural disasters, land rights, and corruption
— a5 well & rural human paychologies — distorted perceptions about 3 ‘promized land’ elsewhere, The exact number of
waornen and children trafficked are unknown. Most trafficked persons are lured by promises of good jobs or marriage,
and some are forced Into inwoluntary -

servitude owtside of and within the

country, Parents sametmes willingly sent % RELIEF

their children awsy 1o escape poverty X h‘:"'“;;!ah':r‘ ?‘:-I'Fmd far
Trafficking Victims
— il

Unwed mothers, oephans, and others
outside of the normal family support
system are also susceptible. Traffickers
living abroad often amived in & village to
marry & woman, only to disposa of her
upon arrival in the destination country,
where women are sold into bonded labor,
menial jobs, or prostitution. The border
with India iz loosely controlied due to long
porous, the plain long landmass, enclaves,

making (Hegal border crossings easy

ALCD has established programmes combatng trafficking in ruraf and urban areas in the north of Bangladesh. POs
and CTCs at warlous locanons are facilitating for safe migraton and working In protection, rescue and playing
supportve rode in social integration of wictims. POs and CTCs organize raliles; street drama, meetng with differ-
ent groups of people and professlonals such as teachers, journalists, law enforcing agencies, boatmen,
rickshaw pullers and van pullers ta expand public understanding of all forms of human trafficking. ACD's public

.' ASSDOATION FOR COMMUNITY DEVELDFMENT |
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b\r):and Human Rights Advocacy and Education

Patriarchal and fundamental mindsets of some people are the challenges that hinder women's active participation
In the soclo-economic activities. With the mission to establish democracy and strengthen local level good governance,
ALCD has been working for promoting civic and human rights for the downtrodden people, and women. Accountability
and transparency of local government ks not only 8 demand for democracy but also necessarlly important for
waomen's rights to inform ation, representation in power struchure and declgon making process. There are stll some
problems where women's participation and representation in the decision-making posinons and controlling power;
the status is negligible. On the other hand, civic education and rights for women 2re not going forward dus to the
lack of education on thelr civic rights, and necessity of woter registration. The country's povernance i patriarchal and
men possess the power structure and develepment activities at all levels of country’s povernance. Due to patrigrchal
structure of the governance, women's important Esues do not get the manstreaming position nationafly, such as
discriminatory rules and reguiations, and political practces towards womern. Impgortance i5 not given to the supports
for women victims of vislence, pregnant senvices; legal protection of divorced women, and women's problems and
security etc. ACD s adwocaning with the local and national gowernment and adminstranon for women's human
rights and for creating the women's issuwes and positions at the level of national policy practices, ACD also has given
Inventive attention to strengthen women's participation and leadership posifions at local  government and
administration to  enhance womens civic nights, rights for wvoting and Instituthonal  canes

ANMUAL REPCHT 2012
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CHILD RIGHTS SECTOR

Prevention and Protecton of Chlidmn, Victims af Vielence and at Risk Situation

Protecting children from viclence, exploitation and abuse is an integral component of protecting their rights to
survival, growth and developmeant. ACD is working in the reghon to build or strengthen child protection systems to
better support the prevention of and response to protection risks and viclations, including violence, abuse,
exploftation and separation of children from their family. Violence against girls and boys recognized as violation
of human rights as it breaches their most fundamental rights to respect, human dignity and Integrity. Especially
violence against girl child is highly sensitive issue a3 it touches on fundamental issues of rights of children, power
of adult over children, sanctity of the family, patriarchal walues and the sharme and humillaton attached to
violence children zre freguently mistreated and abused, endure severe physical and psychological punishment,
torture, forced fabour, forced into prostitution, deprivadon from adequate food, restraints, sexual assaufts and
are somenmes murdered, oftem at the hands of some individuals responsible for their care and safety,

BLD s strongly engaged in efforts 1o enhance coordination and strengthen nkages between the natonal child protecton
systems and community-based child protection mechanisms, Efforts are being made to strengthen the protective mle of
families and communities and promote meanimgful child participation. Girls and boys, youths, women, parents, local
leaders, frontline workers and other community members ane being mobilized with ACD support. The district and village
leeals some interventons led by ACD and community based ceganizations, are facilitating 2 delay in marriage for girls. ACD
t= working to adapt the systems approach to child protecton to emergency and transition contexts, to strengthen coherence
and synergies between emergency and non-emergency child protection progmamming. The emphasis 5 more and mone
placed on preventing and responding to wiolence, exploifation and abuse @Ather than on particular categories of children.

ASSOCIATION FOR COMMUNITY DEVELDPMENT
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Institutional Care and Support for the Child Victims

ACD runs Shelter Homes, DICs and Soclalization Centres to provide paychosodal, institutional, non-institutions] care and
support to rehabilitate and ntegrate children who 2re in street situation and hazardous condition, victims of trafficking,
raped, sexually abused, tortured, acid burnt, missing, drug addicted, migrant returniees, victims of violence or a1 risk situation.

Shelter Home

ACD runs two shelter homes for the victims of cross border and Internal trafficking, raped gang raped vicoims, brutally
tortured and beft out/divorced women for dowry, unmamied mother, victims of husband’s polygamy, acid wiokenoe,

domestc - wviolence, commercial sesual exploltston, wvulnerable to  prostitutionftraffickeng  since 19990,
Shetter services include rescue and repatriation, shelter sccommodation,

psychosocial essessment and counseling, medical esaminadon and
services, legal ald, formal and non-formal education, life skills and
empowerment  training  and  practicum, performance-based
confidence-bullding, vocanonal trakning and internship andfor job
placements, provision of seed money' for small business start-up,
reintegration and follow-up for a minkmum of Six months o a year Lo
ensure sustalnability. Right from the time a child/survivor is referred
to ACD under its insfitutional care and protecion, & separate case file
= marntained for each vicim. Based on sundvor age and preferences
at the time of rescue, ACD assists in immediate retum © community
andfor handover to families, or offer shelter services. After suocessful
cormpletion of trainings, they are rehabllitated in their homes with
necessary tralning's equipment. They are given regular follow-up toa.
Upon entry in shelter, ACD develops an ‘axit strategy’ becomes a core
part of case managemeant and planning.

Rescue; The survivars are referred to ACD shelter home by the police stations, thana and community groups. ACD
imvestigation team trace out stories in the media to verlfy each instance of violence and offer services as needed.
Cates are also identified through broad community outreach to union and upazila level community based commit-
tees comprised of local government and citizens. Survivors with parents/families are handed over at the earliest
with proper documentation and family counseling. Survivors, whaose parent/guardians cannot be traced out,
continue at the shelter home and recelve all support for their development and sockal |ntegration.

Psypchosocial Counseling and case maonogement: Preliminary case management begins with an assessment of
both medical and mental health to triage immediate needs and provide access to individually appropriate services.
ACD provides a full arrey of confidental mental health and trauma assessment, and to develog and document trauma
reducton and stabilization plans and counseling needs. They are imvokved in dance therapeutc movement. Based on
individualized assessment and case planning, group and ndividual counseling is provided In line with age, gender,
cultural and other considerations.

g
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Healthcare and Health Support: All survivors are entited to medical assessment and triage, and medical services
provided as needed and apgropriate to stabilize health and ensure sustainable reintegration, Preventive, curative and
promotive health care services are provided though indeor and out door fecilites. This (s done largely through linkages
to doctors, nurses and other medical care professionals in dlinics and hospitals. Awareness raksings health related
issuas through health education are provided to enhance knowledge on personal health and hygiene issues, promots
changes in atttude and educate on reproductive heatth, unwanted pregnancy, etc.

Recreation: Recreational activides are ensured to all survivors and are very Important for the mental and physical
dewvelopment of the victims. Recreational activities are held regularly in an organized manmer to meet the demand and
need of the vicoims. They are encouraged to participate in music, dance, drama, drawings, excursions, sports, picnics,
vislt to places of interest and histerical Importance.

Education: Educaton ts reachead to victims /survivors when they are enrolled at the shefter, some join farmal schaoling.
The non formal education is offered aged betwesn B to 16 years whe are out of school and for never attended school.
The nan formal education |s complementary to mainstreaming.
Legal Ald: ACD's lawyers provide consuftations to help

survivorsfvictoms resiew the legal ophons avallable to them If

required, they also represent victim |n court and ACD stafis

support them through the legal proceedings. ACD provide

support for vicorms who do not have the means to mest their

legal expenses. ALD executes ball bond on behalf andjor

pursue tospeed up trail unt disposal of cases. When a case ks

dispased or balled out from State remand or police stations,

victims are @ken to ACDS safe shelters where they recelve

appropriate support. The role and activivies undertaken by

the Legal Cell of ACD is multifaceted and caters to the individual distinctive needs of each wictim., Most of the vicims
are also witnesses to the crime. Though witness protection is mot formally avallabde in Bangladesh, survivors who
serve s witnestes ks accommodated in shelter. They require special protection, assistance and support in order to
prevent additional hardship as a result of thelr participation In the criminal justice process.

Life skills Development: ACD provides life skills training to the survivors so that thelr psychosodal competence s
developed and they can deal effectively with stress and pressure in [fe. Those residing in shefters are also provided
routine opportunites 1o pracoce their learning. Life skils programming veres sccording to need, gender and age, to
Include a myniad of topdes: communication skills, self-assessment and group assessment, self-expression, individual
and peer decision making, life planning, confidence bullding, gender Esues, social roles and responsibilines, sexality
and reproduction, sexually transmitted diseases and HV/RIDs, mental health, stress management, hygiene and sanitation,
nutritien, wellness and first ald.

Vocational Tradning: ACD focuses an in-depth assessment of wocational training needs, matching survivor Interests
and capabilities to market feaskbility, and expanding available vocational choices through the creation of gender-bilind
opportunities and broadened linkages o qualified training providers and tnstitutons. The victims heve access o
vocational/skill training through In-house skill development training courses, Vocabonal education up to sly momths bn
duration, includimg interim lving costs if needed. In special cases, the length of training may be longer, based on

N AMNUAL REFORT 2002
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Indiidual need and @pability. Those v ctims who have no accessto
or a0t interested in educaticn or employment opportunities are
regularly counsefied n order to set ther mind to adapt spproprl ste
skill dewelogment trzining. Vickims who wank to take up & certiin
skills as professions an undego 3 tharough training course which
Inclades an  internship a3t relevant  agendlesforganizations.

lob Placement: Job placement |s consklered as an essential follow-
up package of Vodational Skills Development Training. Upon
successful completion of selected vocanional praparation, survivers
are assisted through ob search and placement support. On an
emalayers for appranticeships and/orjobs for the victims who has vocational/skil training on spedfic trades. During
the tenure, fhe staffsensure that the employers understand the stuationof the vichims, the job, woking ensironment
and duraticn are non hazardous and they are paid fare wages.

Repatriation: ACD connect: with palice, border patrol, and journaists to identify snd rescue survvors and
colizborate to assist Banglaceshl survivors with govermment repatriaton papenwork and processes. Repatriation
from abroad |s botk difficull and lergthy, with many verified cases taking upwards of 18 morths to repatriate.

REBATRIATION Tobulld postive partnerships for ensuring coordinatior
CD) repacriated 1 VO ! and coopemtion at the Inde- Bangladesh border, ACD
organizes cross bordar coordination mestings to
augment and reinforce the cngoing efforts of differen
staksholdes in a3 collaboratve and effective manner
ACD also focus on sensitizing and mobslizing officals of
goernment ling deparimeats of both the countries
and made visit of 5afe Homes in indi: for meeting witk
v af Hame concern  players and awthorities for coordinatior
desslopment, wictim  identificatfon @nd  rescue

with b

Reintegration: Through vanous interventons, the vichms are re-intzgrated with the family, provided socially
accepted enploymant or iategrated in the soclety through collective lving. Couwrt cases which are lengthy,
denial to accept family, or citzens of other countries keep some of them at the shelter longerthan the athars-
bat ACD kesp them in formal and non formal education so that they look at life positively and constructively.
This strategy for Inlegration, |s based on mental and physical health neads s well as lhvelihoods opions and
eduvcatonal conside stions, but its owerriding goal i to provide optimal service: while ako preventing Institubons!
degendency. The reintegration process (tself encourages, verifies and matches survivor preparation with seadiness
In the recelving community or family or in the new location.

Progress of the year-
148 suryivors ennolied and 115 of themn were refermed by court. polie station and local slected bodies fo MD shelter bome.
50 survivors (boys 20, girls 30) age group 10-25 rescued from the border and handed over 1o their family immediately.
CEDs, lraryers, shelter home staff and government officlals capacitated on trafficking lssues.

10 children parnicipated in the wall rragazine competion whieh highlignted situatian of child rights in Bangladesh,
walaticn of child rights andchild pretection,

Lie skill training provided to 20 survvors, edaration support b 10 survivors and rehabiitation ssistance (sewing
wachine, support ta run small shop, grocery thap and tea stall| to 30 female &, male 24) survivar: with the support
of Relief International.

o ASTICIATION FOR COMMUNITY DEVELOPMENT
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Drop In Centre

Children in a street situation are wiciims of an intolerable widdation of the rights sopulated in the UNCRLC,
particularly to the rights to a home, ldentity, protection, food, health, education, and to express oneself. ACDs
preventative approach addresses the long-term needs of poor urban families in order to ensure thelr children
do not come to the streets. iis curative approach addresses the reasons that force children to tum to the
streets, such as poverty, abusa or natural disaster, and the factors that make the street @ more attractive alternative.
For children from @ poverty-stricken rural household who have kost one or both parents to re-marriage,
polygamy disease etc, the streets of large towns and cides may seem to offer more economic opportunites.

ACD operates two DICs located in strategic parts of the cities and are the entry paints and/or working place for
children — railway, launch and bus terminals, busy markets, etc. The DICs aim to persuade children to opt for a
miore constructive lifestyle and take the opportunity to shape a better future. DICs offer day and night shelter to
children and operate 7 days a week. In many cases, the cholces made by the children are influenced by thelir
economic needs. The DICs guarantee personal sefety and a place for rest, and to make friendships. Chidldren may
attend nen-formal educaton, food, literacy and numeracy, psychosoolal support, recreation, skills/vocational
training, heaithcare services, health education and training on child rights, child trafficking, abuse and explodtation
Issues, job placement /family reunificabon and social integranon. There are facilines for bathing, washing clothes,
and lockers. ACD staffs find out what |5 happening on the streets and what new dangers there might be and find
out news of other children wor hear abouwt others who have disappeared from sight

Target Groups: Children in street situation, children and adolescents engaged in hazardous work, fled away from
schoaols, madrassa and family, working children abused by employers, migrant children working in the street, bus
station, children of debt bondage and children of prosttutes.

Socialization Centre, a community based psychosecial Intervention

ent Commerclial Sexual Exploitation of Children

Sociabization Centre, a community based psychosocial Interventon to prevent Commercial Sexual Exploitation
of Children Socialization Centres are one of the development strategies of ACD to nurture the development of
children as well a5 the community through a positive socializaton process. The Soclalization Centre started with
thiz motive of emphasizing mare on preventive approach for the children who are at risk than curative under
the wmbrella of protecting children from being abused and wulnerable situation. Soctalization Centres are
prowiding counselling, non-formal education, pre-school leanings, educating how they can protect themselves,
educating therm on basic heafth care, recreation, lbrary services, sportng faciliies, etc. Regular meetings are
held with parents groups, Violence Protection Committes and Pi0s as well as community for mainstreaming
out-of-school children and Identify the children who are at risk like situations. 10 child marriage prevented by
the involvemnent of community children and adolescents. 15 children made satisfactory result such as 10
children passed at lunior School Certificate, 23 children passed at Primary School Certificate, 10 children passed
Secondary School Certificate and 2 adolescents passed Higher School Certificate ewaminaton.
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Basle Infarmation about services provided by five Soclalization Centres:

Description | Centrel | Centrel | Centre3 | Centred | Cenfre5 | Total
Mo of children corming to the centres L1 TG HE 75 315 1149
Newly enrolied children ¥ 5 3 55 64 217
Mon- formal education 15 a8 a3 5 a8 226
Pre- schooling 1k 30 30 o 10 136
Recrestional activines 308 26 a4 75 352 11490
Mo of children received counseling 56 31 36 75 27 275
Issue based and awareness session a1l 123 a7 65 151 BEG
Library Facliities = 233 113 a7 113 506
First Ald suppart 256 81 42 - 62 841
Hezlth education 176 [ a0 s6 208 564
Dropped out children admited inschool 11 & Fi =] 4 33
Mainstreaming in school 24 65 3 - 21 133
Wirking children identified 157 17 15 23 78 262
Children at risk referral 3 = = 5 s 3
Job placement throwgh referral 3 3 - - - ]
Cultural taam 1 - - - 1

Drop-in-Centre but reflfecticn of their ospirotions arnd building confidence on their pote.

M 1ETH H 1Ful (1= 1R
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Empowerment of Rural Adolescents to
Combat Commercial Sexual Exploitation of Children

ACD has been working to ensure participation of youths and adolescents in reducing vulnerahility to gender based
violence, sexual abuse, torture and HIV/AIDS that has accelerated the awareness raising bevels to protect present
and future generabions. Workshops, training, exchange of views through discussion sessions, pear approach
education facilitated by youth and adalescents have been contributing in rising awareness amongst the pear yauth,
adolescents and children who are victims or probable victims of gender based violence, sexual abuse, torure and
HW/AIDE. Youth and adobescents also discuss and learn about the reproductive health and ways to protect themselves
from sexually transmined diseases. These proups know to have a safer society, it s important to work in a
concerted way and engaging boys and youths are imgortant to grow together to buidd a healthy society for better
future of all. It came out of their discussions that not only poverty but also gender discrimination, dowry, multiple
marriage and child marriage are also contributkng a lot to put childeen, youth and adolescents at risk 1o grow as
responsible citizens, Most important part (s these youth and adolescents are not only learning these issues rather
thelr vision and thoughts are changing towards confidence to build 2 soclety free from these menace. They
together took initatives to prevent child marniage in their communities. it s iImgortant to notce that their invisible
contrlbutions to the society have been gething vislbllites for social change. As a social development agency, ACD's
support these groups of youths and adolescents has been engaging them as positve change makers for the future
generations to have a sockety free from abuse, torture, wviokence, deprivation and hunger
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SUSTAINABLE DEVELOPMENT SECTOR

- !
Developed and

Functioning of
Community Based

Organizations
& -

v v
L Ll Institutianal

Economic Management
Empowsrment and fip_rad'r'.r
of Rural Women o Dullding -

- -

ACD has been working with sustainable measures aliming be address the root causes of violence committed on
women, and pender inequality. AC0 has mobilized the community and activated men, women and adolescents
an the basis of gender community, class, caste and religlon who are subjected to exploitation and oppression.
The uiitmate goal of sustainable acton aims to malnstream gender
equality, empower the women economically and promote women’s
control ower resounces, ACD'S village development commities intended
to address the burning issues Le. preventing domestic violence,
human trafficking and promoting marrkage without dowry, eic. of
deprived people. They have been developed to practice the democratic
values of people so that they can be able to raise their voice to
claim thelr rights. They aware the community about various social
and economic Esues including that of women's empowsrment. They
wark in four sectors - education, heakth, human rights, soclal justice
and Ivelthood. The community stakeholder groups are linked with each
other and play due role to Improve their life and livelihood. They
work through local povernment institutions |Unlon Parishad/Upazila
Parishad]. The following community based organizations are working
for commaunity care system-

" People’s Organization work for social development and reduce gender discrimdnation

. Counter Trafficking Commdttes promote local government and people’s initative o countsr human trafficking
. Violence Proteciion Committee monifar Violence sgainst women and children

. Saltzh Committee conduct altemative dispute resoketion

" ‘Women Support Group deal for wamen rights movemeant

. Coalition tobacco control activist group

. Citizen alllance for Promobing Transparency and Accountaldlity ensure chic rights and movement
. Chikd Rights Forum enhance children's partickpation to ralse child rights

" Child Communication Unit media advocacy on child nghts violations

. Youth Forum movemant on gender based vickence engaging men and boys

. Youth Club commiunity pregarabion during disaster

ANNUAL REPDAT 2013
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Economic Empowerment of Rural Women

Tha maost skgnificant aspect in poverty alleviation ks to ensure employment generation for all eligible women-men.
But, ermployment opportunities in both formal {government, private and non-government ) and informal sectors are
not generating accordingly. Though agriculture sector plays a key role in the country s economic growth, as of now,
this sector ls considered as an informal sector, because it lacks permanent employment opportunity throughout the
year In Bangladesh, supply of capital or loan by government-private banks and financial institubions |5 Inadequate
In case of |nformal sector. In vlew of that, ACD provides economic support to ensure saif-employment through
promoting socio-economic development of the disadvantaged and underprivileged poor and extreme poor people
particularly women. ACD provides with skill development training for programme participants and technical
assistance to them. ACD is carrying out micro-finance programme with target populabon since 1993, Savings and
credit are the key components and savings opportunities provide members with fund for children's education and
other imeestment. It also serves as a contingency fund during emergency. Through these interventions, number of
small entrepraneurs are increased which uplifis self-employment into formal employment and eventually contrib-
ute In national economy, As an income generating person who is 2lso making savings have created a space for them
te stand on thelr own and it 5 helping them from being wvicoms of domestic and other wviolence.

ALCD has developed separate units to facilitate its programs for sustainable benefits in programming.

{1} Human Resource Unit: The unit works to strengthen internal organization, to make it more structured, ensure
equality and to give more attention to the development of the ACD staffs. The unit works in conformity with the
Huimean Resource Pollcy of the Organization. its tasks include recrultment, placement, promobion etc. (tako looks after
the disciplinary aspects of the staff members.

(2] Advocacy, Lobbying & Networking Unit: Advocacy Initatves Include undertaking research on how laws and
polickes constrain hunean rights; publishing its research findings, documents and reports to mobllize public opinlon
and stimulate discission on the need for reform, incloding through the mass and alternative media; and carrying out
legal advocacy for positive changes through litigation or lobbying with policy makers. Advocacy is carried out by the
Research, Documentation & Publication Unit, and investgation Unit. in 2012, the units major achlevements were:

@ ACD advocated with local government, law enforcement and other agencies for the rights of disadvantaged
and imdigenousfethnic minority groups particularly bor their nghts to land, culture and dignity,

@ The unit built networksd with district, sub district and union level to reduce, eve teasing, ensure rights of all
milgrants and members of their famites, working women's right to egual wages.

@ District Education declared smoke free educational Insttute and circulated an official notice.

® Local Government adopted smoke free gukdeling and Member of Parliament sensitized for amendment of
Tobacoo Control Act 2005, As 3 result, Minister of Health signed the Tobacco Control Amendment Bill and
presanted at the National Assembly. Member of Parllaments sent the D0 letters to the Chairman of National

e
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Board of Revenue about raising the @xation on all types of tobacco products incuding chewing tobacco and Bidi.
@ 13 iocal organizations developed their Child Protecton Palickes and Procedures.

@ ACD campalgned against Corporal Punishment and shared the sitwation of children affected by physical and
humilistng punishments with high level government offickals, media and the ovil socety.

i ACD did advocacy to strategize efforts relating to the 2Znd UN High Level Dizlogus on Migratton and Developmant
in 2013 and ratificaton of ILO Convennon 189 on Decent Waork for Domestic Workers,

{3} Investigation Unit: The unit is angaged In investigation, monitoring and reporting of human rights violations like extra
puedicial killing, custodial death or vorture, etc. The unit collects, complle and preserve Informabon to be shaned with relevant
agencies of the governmant and members of chvil society, professhanal groups ke joumalists. The (meestgation team invest-
gated B4 incidents of wiolence and referred the wictims to ACD's shetter horme. The unit dosely warks with Research, Docu-
mentaton & Publication Unit, Cultural Unit and Advocaoy, Lobbying & Networking Undt for conducting acoon research,
documentstion and prepares issue basad dramas to do adeocacy with media and relevant staksholders including policy
makers. The irvestigation data are used by the law enforcing agency in some cases. The unit team completed home enguiry
of 14 victims and in Toal 35 wvicoms applications were sent to Minkstry of Home Affairs for repatnation

{4} Trainlmg Unit: Main activities or major focus of the unit are to conduct need assessment, traming planning,
curriculum and module development, training materials development, coordination and conduwct traiming, preparing
trainkng reports, developing action plan and follow wp. ACD'S In-house trainers have sswed based backgrounds and
have skills and axperience in conducting parockpatory training sessions. In 2012, the unit developed the followings:

{5} Child Protection Unit: This unit has been formed to promote and ensure effective implementation of the Child
Protection Policy on the welfare of childeen by safeguarding their rights from abuse, neglect, violence and exploitation;
and encouraging meaningful child participation. The unit works with shelter home, drop in center, seclalization
center [semi institutional center), child led organizations, CBOs, local elected bodies, law enforcing agencles,
women group, adolescents growps, arbitration committes, gtc. The unit is comprised of 7 members' Le. () sendor
managament, [Iij Shelter Home, (M) Drop-in-Center, [iv) Human Resource Unit, [v] program staff working on
children issues and (vl bwo  children. In 2012, the unit's major achievements were:

(&} Cultural Unit: ACO has developed a core cultural team consisted of survivors staying at Shefter Home,
Drop-in-Centre, Socializaton Centre, and children from vulnerable family who are working as a3 unique unit for
comimunity mobilizanon and advocacy. The cultural unit works withffor different stakeholders in three different
concerns, 8] adwocacy, b) awareness maising, and ¢) therapeutic. ACD has assimblated theatre for the process of
advocacy that aims to make its stakeholders realzation on soclal probdems and thereby advocates them to take
immediate acdons to solve the problems. The team conduct folk song, drama, and folk theatre on women empow-
erment, discriminatan, human trafficking, safe migration and different rights lssues to sensitize the people. These
activites are helping to develop own mental, physical health and characters. The unit also provide capacity buliding
support o the children of wiolence wictims to cope with the traumatc and stgmatized sltuations
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[7) Research, Documentation & Publication Unit: The unit complies and catslogues information in 8 coordinated
rmianner with other units and programs of ACD. The documentation cell preserves newspaper clippings in both English
and Bengall, pregares statistical charts on human rights violatons which occur in Rajshahi district and keep them ready
to be use for the organizabon The unit conducts action research, baseline study, monitorng and evaluatons, policy and
strategy evaluation and reporting. The unit plays significant role in pregaring and publishing various types of |EC materk-
als which includes annual report, different kinds of donors” reports; brochure, profile, leaflet, posters, information
folder, sicker, newsletter, presantation, etc. The unit alse plays impartant roles by providing relevent data to be used in
different development write-ups, concept notes and proposals. Organizational documentary, project documentary are
also produced with the direct intervention of the unit. The Documentation Call reported that in 2012, 375 incidents of
wiolence against women and 186 inckdents of violence against children incidents happened in Rajshahi distrct.

Table: Informaton about wiolence asgainst women and children in Rajshahi  districe  [2006-2012}

(B) Vecational Training Uinkt: Target group for technical and wocational skills development training of ACD are street
children, working chifdren or child labourers who are engaged with hazardous works, poor and disadvantaged,
unemployed and under emploved adolescent and youths, women headed family member, divorced, widow,
separated Wwomen, survivors, etc. The priority age-range for enmolment is 14 to 25 years, ALCD provides competancy
based skills development training to meet the market needs covering different skills trade courses through the unit
or referral: (1) Electrical Works, {2] Electronics (3) Television and Refrigerator Repairing, [4) Mobile Phone Servicing,
[3) Dress making and Tailoring, (&) Embroldery, (7] Jor Chumki {Kzathchupi), [8) Block-Batk, (9) Beautification, {10
Paper Cutting and Paper Bag Making, {11} Handicrafts and Souvenirs, and {12} Candle making.
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H PROGRAM PROGRESS

Allies for Change:
Engaging Men and Boys to Combat Gender based Violence in Rajshahi Division

and bioys 1o address gender snualivy norm, vales

Progress of the year:

» Member of sever youth forums (male 116, female 59) received training on gender, reprodoctive health snd rights; nationsl
and international laws and palicies relating to GBV, life skill, faciitation and peer technigue; gender and masculinity; gender
mmwmmdmmwmmwuﬂuwm

trats m .M =y &n ﬂm

- I|1 tl'.u:wl.rm Broups, hmwll pnrﬂﬂpﬂ'ﬁm ln:maud end wuth boys are mmrﬂs masculinity, They
realized female participation s needed In ending GEV. In selected areas, when any eve teasing occurred they
informed the community members (the elder pecple) to take inltiative to stop it The youths planned to work
nnlimwwhhmmwmnhmmumwm group  to combat  GEW.
* Art competition orgsnizad with 350 mm'mzn change their attitude towards girls and gender
structure, Tt focused on gender eq

-mmmmmmwwnlmmmqwmmmwuvmmu
mmmmmmwm mmdmmmmmmﬂemmm

mwmhthtmmﬂmmm.., ol o .

» 58 local elected bodles, local Influential, and teachers aware on gender and memmm
ﬂmmummmmmuﬁmmtaﬂmtmmm in their respective
hﬂlﬂtaﬁlmm

*mmhnysfmm!he 'pnuﬂ'll'nrumsmpa:ihudun ﬁhﬂdl ﬁl:llbhthnnnd purtldlniquenﬂrdrl'-lml
involved In condurting group meeting, working as facilitators, educating their peers of the community. 10 of
them are actively leading the youth forums to strengthen its knowledge on GBV. They did advacacy with focal
EH!cIHI bodies, social iud&rl;, parents in slﬂn:h; early marriage and eve teasing.
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People's Initiative to Tobacco Control:
A Steps towards Smoke-Free in Rajshahi Division

Progress of the year;

* The locel government suthority and members of coalitions jointly organized nine public gathenng for declaration of
smoke free municipality and |t addressed harmful effect of using tobacco product and passive smoking, how to protect
passive smoking throogh smoke free public place and transport. The chief of Local Government declared smoke free
all public places and transports. The printed version of smoks fres guldelines reached 1o 1,355 (men 1055, women 300,
* Coalitions arganited three events Le, Gomira {massage dissemination through folk theatre} and folk song in public
gatharing areas such as bus stoppage/terminal, rallway station and shopping areas for declaration of smoks free
cerain  areas and above 600 people of the working areas sensitibed on TCA 2005
& 67 |men 63, women 4] print and electronic media personnel aware harmful effect of using Tobacco and TCA
violanon, amendment of the kaw in view of FCTC and smoke free situation in the working areas throwgh 3 media advocacy.
* (ne apacity bullding workshop capacitated 19 (men 17, women 2| figld and management level staffs (o analysks
challenges  of  feld  level  activities  and  reWew  work  plin for the  next  phase
« Eight district level workshaps on law amendment amanged with 178 (men 139, women 39) MPs and relevant
afficials. MPs agreed for TCA smendment and urged to include thewing tobacoo in the definition of tobacco.
» Eight foliow up meetings (both informal and formal) and one divisional level media avent on Tobacco Cantrol
Law amendment held with MPs to sign petiion |0 support of the amendment of TCA.
+ 1 type of newsletter on tobacco BEsue published on project activines, achievement and outcome and people’s
paricipation in project implementation.

= An end line survey conducted to evaluate situation of the public places and public transports |n the working areas.
Mo Smoking signage i found almast B5% and compliance rate is so high above B2%. Awareness fevel of TCA ks almost
95% of authority of educational institute. Smoke free signage is found 70% In public place of local govermment and
public transport situation improved.
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* One smoks free election campaign organized by Tobacco Control coalition of irangpur, ACD and Ani Tobacco Media
mmmm mmwm m&ﬂWﬂ mmm&:m
. !Mminﬂmmﬂﬂ nﬁmmmmmmmumdﬂum

progress, and compliance monitoring 2nd financial management. They wers provided one ToT on facilitation for advocacy,

cmmqw and ACD jointly prganized a Seminar and Exhibition o Pictorial Warning. MPs

wera well sansitized to introducing pletorizl health warning at Tobacoo Package.
+ Compliance survey conducted Mumdng?&?m&hﬂacﬁludlﬂmttnmmu!ﬂmﬂﬂunum
findings shared with madia and relevant stakeholders.

Prevention and Protection of Child Sexual Abuse, Exploitation and Trafficking

Progress of the year:

» Institutional care snd support provided to 52 girl victims of raped, sexual sbuse, exploitation and trafficking through
shelter home.
-3 ! ing, 36 children provided non-formal education, medical and first aid support
d medical cases referred to Rajshah| Medical College Hospital/clinics.
r!.’a\li:rlmlrn’epﬂedinﬂwmh 3 job placement made and continuows follow up ls poing on to see the changes
dﬂkfmummmmmmmm
= 1,077 children [boys 518, girks 563) recetad Atiar s&r
mmmmhmmmmwmmﬁmm M 472 (boys 279, girks
103f, 56 (boys 28, girls 28). 26 girls received. wmmm mechanics. 5 girls
invalved in income generating activities.
fﬂlMiﬂmlﬂ,mMﬂﬁMnnwmmmm sexual abuse explotation
and trafficking, They did advocacy with marriage reglsters to check the birth registration while registering marriage.
They felt the need to place cartficate from schoal before the respective authority issue any birth registrabon,
-mm&%#&ﬁ%ﬂmﬂmﬂnmmﬂhﬂ.m
ared rescurce management

f},llld‘d.ﬂrman:iymﬂ!uihnpﬁﬂ ﬁﬁiﬂjmmnm:ndmm'uuwrnﬂmﬂm
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Girl Power Project

Purpose: To reduce gender based violence against girl and young women.

Working Location: Rajshahi

Donor: Plan Bangladesh

Progress of the year:

20 girls and young women received self defense Karate training which enhanced their physical and mental
courage. 2 ToT on life skills provided to 50 girls and young women to facilitate 12 life skills training for 264 girls
and young women to increase their awareness, knowledge and skills for better protection from GBV and
contributed to enhance their awareness and level of physiological confidence for self-protection.

40 girls and young women received vocational training on tailoring, paper bag making, poultry rearing and
vatenary. They were provided livelihood support (sewing machine with relevant materials, ducklings, paper
bag making materials, vetenary instrument) to be self employment and contributing in their family.

10 child rights and child protection training provided to CSOs, CBOs, student forum, youth group, local club,
CRF, adolescent groups and girls and young women forum.

12 gender training provided to 171 numbers of local elites, member of student forum, youth group, local club,
CRF, adolescent groups and girls and young women forum.

5 training and 11 advocacy workshop capacitated CSOs, forums and local clubs on local level lobbing to stop
child marriage, and combat GBV.

4 training provided to with 80 (girl 21, men 42 and women 17) CSOs on CRC, CEDAW, gender, child protection
and participation of young women and girls.

One dance movement therapy training provided to 20 vulnerable girls and young women to reduce the
psychological and mental problem. Dance therapy is treated as an effective way for understand myself; find
out myself and to increase the power to express myself.

One fact finding training provided to 20 CSOs and CBOs representatives .

25 Child Protection Group (CPG) formed involving 1251 (girl 212, boy 177, men 630 and women 232). CPGis a
union based committee, responsible for creating a protective environment for children. It is an extended
action group of Union Parishad standing committee. 20 CPG meeting held with its 438 members to strengthen
their capacity.

5 CSO network coordination meeting held to protect children from all kinds of violence and to increase level of
coordination among the CSOs.

6 linkage meeting with 122 members of forums and local clubs created opportunity for girls and women to
participate in their forum.

101 representatives from socio-cultural groups and local government institutions recognized access of women
in socio-cultural events and local government functioning systems through 5 meetings.

9 community mobilization events mobilized 322 (girls 93, boys 103, men 77 and women 49) people to raise
their voice to prevent violence against girls and young women and 11 TfD show aware community people on
violence and child protection, and child marriage and birth registration.

2 girls and young women forum’s meeting organized with 47 girls and young women forum to promote gender
equality and combat GBV in the community and created opportunities to participate in decision making forum

and to develop their social and mental development.

23 rallies aware 970 (girl 553, boy 105, men 118 and women 194) people on human rights of women and girls.

602 members of forums/networks (i.e. students’ forum, Union Parishad Standing Committee) mobilized to
voice their support to the women’s cause through 29 meetings.

7 numbers of fact findings conducted and the victims were referred to ACD shelter home for protection and
care.

100 media practitioners and duty bearers sensitized on gender and CRC. 3 training capacitated 45
representatives of civil society on campaign process regarding social taboos and superstition.
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2 conventions of young women and girls organised to observe International Women’s Day where young
women raised their problems and rights.

2 shelter home management training and 2 life skill education training capacitated officials of government
shelter home to ensure the service standard, case management, other relevant issue of shelter home
management and the policy of how to deal with the children.

Three dialogue sessions conducted with 45 representatives of CSOs and CBOs including the religious leaders
and community leaders addressing the women and girls participation, and proactive roles to change in cultural
norms and values on women.

Two dialogues conducted with school teachers, Kazi, Imam, Influential person in the society, local government
representatives, member of the different forum and school/college students. The aims of the dialogue was to
orient about the girl power project & it's goal, objective, rest of the discussed issue of this dialogue are
address the violence against girls and young women faced in their daily life and develop working relation with
CSOs for protection of violence against girls and young women.

One caregiver training and one referral workshop capacitated representatives of government and non
government organizations to ensure the service standard, case management and child protection and
strengthen the referral system.

10 dialogues, round tables with 189 representatives from public decision making forums to ensure of
participation women and girls in Union Parishad Standing Committee. 13 girls and women represented in
decision making forums.

2 girls/women’s platform developed involving 40 girls and young women to promote gender equality and
combat GBV in the community.

23 girls and young women forum formed.

13 workshop aware 255 representatives of CSOs and local government on violence against girls and young
women.

6 advocacy meeting conducted with 203 local government representatives, religious leaders, CSOs, CBOs,
school teachers, community leaders addressing the protection support for the victims, and referral and linkage
for victims rescue and recover. Two victims provided legal support and six victims provided counselling.

8 meeting with 151 local govt. & local CSOs to identify their local problems related to protection of girls and
young women and women’s participation in decision making forum and sensitize them to protect abuse,
exploitation, and gender based violence, dowry system, etc.

Two referral and linkage meeting held with different victim service providers including like representative
from safe home, shisu sadan, choto moni nibas, and PHTC under the department of social welfare. The main
objectives of this meeting to share the information, capacity to provide services for victim. Total Participant:
40 Male: 27 Female: 13

Five networks developed with 101 representatives from CSOs, members from adolescent groups, members
from Student forum, Child Right forum and other civil society organization representatives. 5 meetings held
with the member of each network for finalizing ToR.

One social protection group formed involving 21 members (male 12, female 9).
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Psychosocial Integration and Community Protection support to Survivors,
Children and Young Women in Abuse and Exploitation

1 MaTions High Cammissian for Human Right=

Progress of the year;

* [noreased the Bfe ckill of 46 (girls 30, boys 16} survivors addressing their human rights, social and personal isswes and
vulnerabilites life seaual abuse, exploitation and trafficking including 5TD and HIV/&ID5,

* 30 glels survivors provided wocational training on talloring.

» 42 {female 27, male 15) survivars capaciiated to raise survivors’ volces and demands of sundvors’ rights.

* 20 {girls 14, boys 6] suryivors aware on social istegration programming and peer education technigue,

* (ine coordington meenng organized with 25 [female 11, male 14) employers, social workers and service groviders
for jobr placement, livelihoods, integration of survivars and 1o enhance protection measures for the children and
YOunRg womern in abuse and exploftation.

* One diabogue sensitized 19 (ferale 3, male 16| duty bearers to provide support to survivars eduication and integration,
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Protecting Children's Rights through Child Participation in DRR in Bangladesh

Progress of the year:

= 4 training sessions arranged for 80 children {boys 27, girls 53] of the child clubs on Child Protecnon, OAR, Child
Participation and the process of HVCA.

-wawwk 19) received inputs from the validation workshop to develop community risk reduction
= After the HVICA, children 2rranged 2 validation workshop with 59 (male 43, famale 16) community peopbe snd union
disaster management committees meambers to review the findings. In these sessions, commaunity members provided
their comments on the HYCA findings and children took notes to Incorporate those, in the beginning of these sessions,
children also briefed about the purpose of the valldaton workshop and chared thelr findings and sought comments
fram the commurity,

= & child led community meetings held 1o share the project updates, children involvernent in the risk analysis and
devetopment of risk reduction action plan. Community pecple wese surprisad to see children showing thetr werk in 3
systematic and arranged way. Such meetings are useful as adult community members realized the potentials of
children a5 local risk reduction voluntear, mmwmmﬂmﬁmﬂrﬁwmﬂ
sought seppert from the community to mintmize the risks.

= infernational Disaster Preparedness Day 2012 observed “‘I"I!IJE"! rally, art competition gnd discussion meeting
with local community and children. Children focused lssues an risk reduction, disasters, and messages of earthquakes
preparedness to mark this day. ACD observed the day to highlight the importance of disaster preparedness
Imvolwing all stakeholders concernad in collaboration with government of Bangiadesh.

» Children carried out the 2 number of HWCAs in their areas and they applied participatory tools such as transect walk,
FGDs, Interviews and later on drew social mapping, wealth ranking, venn-diagram, spiter net for risk and resources,
During the HVCA practice, children consulted with elderly people to know: about disaster history of the areas.

| ANMUAL REPDRT 2012 ]
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Capacity Building of Adolescent Girls from Horizon Community and
Ethnic Minority for their Socio-economic and Cultural Empowerment

Purpose: To change the position and condition of adolescents and children of Horizon and ethnic minority of
Rajshahi district.

Working Location: Rajshahi district
Donor: Kristiansand Kommune

Progress of the year:

= Strengthened 10 adolescent girls group (age 12-18 years) in horizon (untouchable) and ethnic community
through 480 meetings on gender, reproductive health, early marriage, human trafficking, child rights, forced
labor, child protection, etc.

= 20 girls capacitated on decision making and problem solving, stress management, self awareness, empathy,
negotiation, interpersonal relationship and effective communication through life skill training.

= By group initiative, they prevented four (4) child marriages and ensured 13 children’s birth registration.

= In indigenous area, 4 girls involved in cultivating tomato by taking land lease. With the help of community
leaders, they collected fund and setup a tube well.

= International Women’s Day observed through media conference and “ALOR POTHOJATTRA” (Journey of light)
addressing the slogan “Connecting Grassroots Leadership: Inspiring Girls’ Participation”. ALOR POTHOJATTRA
was designed with seven types of violence (trafficking, acid throwing, raped, domestic violence, violence
against domestic worker, indigenous and discrimination in Horijon community). 7 adolescents represented as
victims and shared their views. Afterwards, seven lighted candles were floated in the river Padma.

=  World Environment Day observed through rally addressed the theme “Green Economy” and International
Indigenous Day observed through human chain and rally with theme ‘Indigenous Media, Empowering
Indigenous Voices’.

= Child Right Week observed through rally and Hate Khori (Education Starting). It focused 2012 theme: ‘from
womb to five: care me from today: to become intelligent and powerful’. Hate Khori’s purpose was to create
consciousness to children about education. Children practically leant Bengali alphabet/language then
attended at cultural program.

=  World AIDS Day ‘Zero new HIV infections, zero discrimination and zero AIDS’ theme selected, a rally organized
involving 150 adolescents, youths, NGO, Youth and Government officials in Rajshahi.

=  The opportunities of enjoying psychosocial support of 168 (girls 93, boys 75) children and adolescents
promoted through two Socialization Centers.

=  Awareness level increased to approximately 350 (male 150, female 200) adolescents, youths, social leaders,
local elected bodies, media, cultural activists, freedom fighter and local elites about importance of education
in life and child marriage by two theatre and cultural programs.

= 4 girls bought sewing machines by their own savings, four girls are working in market place, 18 girls are taking
sewing order form various places and earning money and contributing in families.

= Hygienic and safe drinking water facilities increased in the community.

= 15 children and adolescents provided education support and it created awareness among other adolescents
and their parents about importance of education in life. The support helped in mainstreaming adolescents of
untouchables.
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Vulnerable Group Development
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SANJOG I

10 wnrans and 4 police stanom [InRCCY In 5 Uparis undern Ragshahl Chape)

Istricts by Febouary JO1Y

Progress of the yeor:

= 375 chilldren encofled and re-enmolled 9 childran in DICs.

= 326 childrern incloding children of previous year provided with indhidual and group counselling, Group sizes vared
from an average § children at specific targeted sessions, Traumatized children became highly motivated and several
behavioural changes were observed in their lives through counsafing sessions.

= 236 children attended non-formal classes regelarly and graduated to the next stages.

= & children provided formal education support, pre-schooding provided to 10 children, job placement 71 children and
savings 110 children.

= 16 cultural events organized for the children where they performed dance, music, drama and participated at the
= 48 number of children’s meating oiganized.

=10 children pamcipated In the wall magazine competinion and got secand prize; The main theme was 1o present
situation of child rights in Bangladesh, violation of child rights and child protection.

= 35 children integrated with their families. 58 children graduated from in-house skills/vocabonal training courses and
living happily with thelr fEmiles

» 10 girls socially Integrated through empleyment and 17 children provided sconomle support to be entreprenetr.

* Foflow-up wisits were made at famiy-21 chikdren, work places-114 times, school-57 times and they were found hapgy
and adjusted with family lifa.
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Child Safe Organization Project

Progress of the pear:

= 33 staffs of ACD trained on Child Rights and Chikf Safe Organization. The training covered the key issues: ralsing
@wareness on child protection, organtsation’s contact with chlldren and risk of child abase, review of child protecton
palicies and procedures and follow-up — organizanonal plans in developing or strengthening Child Protection Policies
and Procedures.

» C50 Training Tood Kit and Saif Study Manual translated into local language and published. .
lﬂﬂmwmhﬁmmmﬂm&mwmm;mmw
shielters, schools, madrassa, youth clubs, faith-based organizations; etc,) provided C50 tralning to develop and
implement child protection policy and procedures within thelr operations.

= ACD formed "Child Protection Unit™ comprised of key staff members which are tasked to strengthen the organizational
Child Protection Policy and Procedures.
rﬂnhhhﬁf[chﬁunnﬂhhnhm}mﬁthﬂ?mtﬂﬂmmmpuﬁﬂnﬁm mmm DH-'.L,
zotialization center, head office and branch offices.

* An sction plan developed to provide follow-up suppaort o strengthen existing child protection polkdes and pricedures
within the trained organizaticns.

= Child rights weak 2012 observed through colorful rally, wallpaper competition, Child Friendly Film Show, and cultural
show and swareness building consultation on the slogen of “Ensure Child Protecton and Access the Child to Grow
with Knowledge and Powar”.
-mmmﬁ&mwummummmummu
child abuse and exploitation and children's right to protection amang the children.

= Once national |svel workshop advecated government agencies tn promote wider adoption of prineiples and standards
of C50 In the country.
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Rural Microcredit

Purpose: Economic development through generating self-emgloyment.
‘Working Location: Rajshahl and Chapal Nowalsgan) districts

Donor: Palll Karma-Shahayak Foundanon

Progress of the year:

y ASSDCIATION FOR COMMUNITY DEVELOPMENT
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Community Action for Sexual and Reproductive Health and Rights Policies in Asia

A rlghts ariomngats tor MHB_.-H -F;
e arid miatginaliced grolp (nSewth Rl

Progress of the year:

» 413 [male 165, female- 198) young people [age group 15-24] from 18 youth groups tralned on advacacy and leadership
to strengthen and devetop youth leadership including effective communication and motivation, 30% of the membership
of each groop comprised of representatives from vulnersble and manginalized groups, such as female sex workers,

mnmhwesummnﬂ:mﬂﬁmmh:ﬂm“m
: th group members and peer leaders n fjHuman Rights, i) Sexual & Reproductive health &
mmmmmmm%mtwmtmmwm
. mmwﬂmwmm«mmumﬂ articipato;
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focal efected bodies, community leaders, etc. o ghe mm mmm ntm
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gender and rights, amang 15-24 age groap of youth in the working areas for SRHR sdvocacy,
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